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Reflections on the Design of BAVO. 
Bay Are2 Video Circult 


1- In general the circuit might contain: accessable video tools 
means througn which fun ding equld. Se Epes by videomakers 
source of informational publication/ newsletter on Bay trea 
Video events; overation of an exnibition space for video 
tapes; formation of a western area video arcnives eeceesece 
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a= ad scleetetontat h BAVC should presently focus on creating a 
video access facility, operated on a subscription basis 
to serve ane largest number of videomakers possible, witnout 
orejudice based on race, creed, color, sex, or video aesthetic. 
Recognize at first thet not everyone will be satisfied by the 
facility, but that in due time one facility csn lead to otherse 


3e The existing photmrevhic cowpceratives suggest a model, i 
beleive, for a video 2ccess facility. dust 2s tue photo 
las nave enlerzers,chemicals, driers, is short, film oro- 
Cessors, the video access facility could at Lirst concen vr. te 
on processing such 2s tapeeediting, assuming. ea the users 
will have means for originating material. Tf later desand 
exists for originating equipment like cameras, synthesizers 
or switchers, these can be obtained. But by leaving tne 
orizination of material vo the user, many probie:rs of 
facility could be avoided. 


4—. Time in the facility should be on a rate basis, both to 
encourage swift working and allow more people tc use the 
facility, as well as to help offset oserating costs . Also, 
an initial subscription fee could also be cnarged. This 
metnod of operation will look good to certain sotential 
sources of funding, and will avoid the neclisgence wnich zree 
facilities often attract. 


5e in tne larger picture, B3AVG at lnrge could serve the video 
maxers of the Bay irea in whatever way they wisned. In 
varticular, if it could be structured so as to allow in 
dividual seskers of funds to operate through it, ratzaer 
thas have BAVG itself attempt to raise funds for Bibel oer gine eb cis 
orossects ( *heuss this may also occur } many frictions 
could de avoided, no one person would shoulder tre ourden 
of fundratsinz, and mo one would ‘ave the feelings of teing 
icped off" by so and so. Videomaker A woule te reszonsibie 
yr findins funds to work with, vart of whicn would oe 
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reflections on tne Design of Bay Area Video Circuit, page 2 
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BiVe saould maintain an active relationshis with educational 
anstitutions in the area, whther friend or foe, and promote 
active and diverse presentation of video works to tne general 
public. To tnis end, brodcast of videoworks over local TV 
stations and cable TV should be secured. Also, shows in 
ilocsi museums, and ultimately astablishment of a full time 
Video theatre in an accessable, attractive location would 

be ideal. Perhavs such svace could be donated fron a local 
Source. It would be appropriate to establish a west coast 
equivalent of the Anthclosy “{1m Urchives in New York, where 
rezular snows of video snd film works, and euest visits oy 
masers ure funded by National =ndowment for tne irts. 


Iz 3AVC is destined to succeed, those videomakers who have 

not yet attended the formative meetinzsand others will 
certainly not oe excluded on any basis. I say this to allay 
the lssues whica several heve mentioned to me at various times. 
SaVJ is open to all videomakers at any time, on a subscription 
bas is ® 


2n conclusion, I submit tuiese reflections as nothings but, 
resulting from particisation in the two orelizinary neetings. 
Tney are offered solely as inputs to the definitive process, 
to te rejected or synthesized into the structure as it may 
epebaod cee 

vlearly, an orgenizati is possible here. I am impressed 
witn the way videomake Nave matured, anc have laic aside 
z2estaetic differences and sre actually COzouUTiCatan= (in 
orcer to achieve common needs. Good luck ! 


submitted January 30, 1972 by Stephen Beck 
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